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6306: Tarpaulins, awnings and sunblinds; tents; sails for boats, sailboards or landcraft;
camping ...
Average exports 0.2 million US$

6405: Footwear with outer soles of rubber or plastics, with uppers other than rubber,

plastics, leather. ..
\ Average exports 0.7 million US$
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Garment Sector Consolidation and Matchmaking

PROMOTING EMPLOYMENT OF SYRIAN REFUGEES AND HOST COMMUNITIES WITHIN THE GARMENT SECTOR IN JORDAN

@ WORLD BANKGROUP

Jordan Program for Results: Garment Sector Advisory Components

Branding & Garment Sector
Matchmaking with Export & Investment Communication Alliance & ESG Compliance on Labor Market
Global Brands Promotion & support (in/out of country) Public-Private Factory Floor Connectivity
Dialogue

‘ [ i
v ¥ ] Y v

* 1-on-1 meetings * Investment policy and * Communication Plan = 1% Jordan Garment + Boost Better Work * Easing work permits

* Trade Shows incentives +* Communication Forum + Online Garment ESG regulations and

* Trade Delegations = JIC capacity building materials and package, * Sector-wide Protocol for Dashboard for public associated anxieties

* Rapid Purchasing- = Commercial Promotion: website Prosperity visibility of sector = Work with local NGOs to
Drivers Study: Investor outreach & * Internally: improve * Garment Sector Alliance compliance address cultural barriers
Benchmarking, Investor support image of sector with (governance and * SMS grievance/rights * Job matchmaking and
Constraints, Drivers of * Export Accelerator local populations structure) system. placement
purchasing, and * Diaspora Business *+ Externally; Buzz on ESG = White Book of reforms = Supply chain traceability =~ * Sensitization on
strategic approach Network + export-readiness proposals skillset/job prospects

[

Government institutions and agencies, industry associations, private sector (brands, purchasers, intermediaries, suppliers), workers unions, civil

Range of actors:
society, international agencies and programs, development partners, relief programs, host communities, refugees representatives, diaspora, etc. ]
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About The Survey

Team Members
Industrial Development Department - ACI

Eng. Fadel Al Labadi

Eng. Razan Al Khaza'aleh
Eng. Bashar Qteashat
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Main Indicators - Years 2018

Number of Factories 1145 Manufacturing Enterprises Divided to:
* 75 Medium & Large Enterprises/ Exporters
* 1070 Small & Medium Enterprises

Number of Workers 73,148 Workers Divided to:
* 19,500 Jordanians
(7,7%) of Total Number of Workers
(11%) of Total Number of Jordanian Workers
* 53,648 Foreign Workers

Total Export * 1,812 Billon USS
* 27,5% of Total National Export

Registered Capital Volume 203 Million USS$

Main Products
Categories
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Categories of Enterprises

Trade
250< # of employees Clothes Catego
50-249_ 2% ploy: Manufacuter gory 3% Clothes
2% — I~ | Trade o Manufa:.:uter,
17% Training Fabric
- 3%  manufacturer
/ 2%
Clothes . Fabric
Manufacute, " manufacture
Others r
0,
7% 2%

Export % to Total Sales

75%<
10%

51%-75%
7%

_36%

20%- 50% QPplot Area

10%

20%>
37%
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Factors Affecting on Competition
and Local Sales

——Small ——Big ——N/A No Effect ——Meduime

Exemption of customs duties on
imports from several countries
from as a result of free-trade
agreements with these countries
30
25

Inability to compete with
imported products distinguished
of innovative designs and latest

fashion trends

High production costs, which lead
to difficulty of price competition
with imported products

Increasing amount of low quality
and low price imported products
which lead to difficulty of national
products to compete with such
imported products

Inability to compete with
imported products distinguished
of high quality in terms of fabric

and used material

Top Factors Affecting on Competition
and Local Sales

1 High production costs, which lead to difficulty of price 73%
competition with imported products

2 Exemption of customs duties on imports from several 73%
countries as a result of free-trade agreements with these
countries

3 Increasing amount of low quality and low price imported 59%

products which lead to difficulty of national products to
compete with such imported products
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Factors Affecting on Export Competitiveness
and Ability to Export to International Markets

—=—No Effect ——Small ——Meduime Big =——N/A
Prices of products
30
25
The existence of free trade
agreements between Jordan and 20 Quality of products
the target export countries 15
10
5
Dealing with Arab importers Designs of products and the
working in the target export compatibility with modern
markets fashions trends
Promotion and marketing tools Availability of specialized
(participation in exhibitions, trade information on export markets
delegations or direct contacts with regarding competition situation,
importers, ...etc.) export opportunities and...

Top Factors Affecting on Export Competitiveness
and Ability to Export to International Markets

1 Prices of Products 68%

2 Availability of specialized information on 54%
export markets regarding competition status,
export opportunities and distribution
channels

3 Promotion and marketing tools (participation 46%
in exhibitions, trade delegations or direct
contacts with importers, ...etc.)

4 The existence of free trade agreements 44%
between Jordan and the target export
countries
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Needs to Develop Competitiveness
in Local and International Markets

uN/A =Bg mMeduime mSmall mHNo Effect

Activities to link and build business partnership with importers working in

Manufacturing high added values products in terms of using advanced textiles

Manufacturing high value added products in terms of distinctive and innovative designs, quality of used
fabrics, aocessories and materials

I

N

—
Obtaining international quality and conformity certificate -

Provide cosy oare |
Productivity improvement, wast e minimization and cost reduction r
and to recruit foreign workers from outside Jordan =
—
Providing qualified skilled of local designers r
—
Providing qualified local production supervisors r

-
Providing qualified skilled local labor r
Protection of the local production by imposing additional customs duties on the imported garment r

o 5 10 15 0 25 30 35

Priority Needs to Develop Competitiveness
in Local and International Markets

1 Protection of the local production by %76
imposing additional customs duties on the
imported garment

2 Providing qualified skilled local labor %63

3 Simplifying regulations and procedures to %61
recruit foreign workers from outside Jordan

4 | The existence of free trade agreements %59
between Jordan and the target export
countries

5 Dealing with Arab importers working in the %54

target export markets
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Summary of Collaboration with
Universities and Scientific Research Centers

Only 7 replies on Collaboration Satisfaction
= Onlyonce  ® Limited ® requelary Non fl{.e\al\ie‘}:: g;%ﬁuﬁ::i:;aoc:g?v\feak Results .

83%

Summary of Collaboration with
Universities and Scientific Research Centers
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Activities Implemented to Improve
Competiveness During the Last (5) Years

Technical consultations

Development of information 25 )
20 Management consultations
systems
15

Devel t of producti
cvelopment of production Financial consultations

management systems

Market research to specify needs

and trends of export markets Training of workers

Using advanced textile to

Design of oduct
manufacture any of the products Sign of new products

Upgrading manufacturing
technologies and methods

Top Activities Implemented to Improve
Competitiveness During the Last (5) Years

1 Design of new products 61%

) Development of production management 16%
systems

3 Training of workers 16%

a Upgrading manufacturing technologies and 37%
methods

5 Management consultations 37%
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Please specify which Quality or
Conformity Certificate did you Obtain?

yes, 1

Awareness and Implementation of
Regulations & Standards

30
25

20

15

m I

5 l .

[

The standards and The standards and The standards and Labor laws and Safety and health lawsEnvironment laws and
measurements of the measurements of the measurements of the regulations and regulations regulations
used textiles used fabric used accessories, raw

materials, etc.
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Number of Laboratory Tests Applied on
Fabric or any Production Inputs During the Year

Training Needs

& & .$
& & o & X
& @*oé' & & & & & & 6‘& ¢ & & & -c\‘& & & F &
@“@ & é’& 6@& 65,,« & 6@@ ‘@6'6@‘\& 5 ‘:&é‘ quzx o § .@f«.\*‘@ JES g & Q&n
> & oAt ¢ O et (P g;?“ < <& g & & 5° & &
& ¥ F &P & & e S & B &
& & & & & & FEF L #
& é’? « & & & \?‘é‘ & & & i\é@ «9“', « *
3@ q i & & & & F &
‘Ob & ) & .‘QQ’ & & é@ &-\ <
< & & ¢

GV 3l Gudlall g sl cleluall pUad 2, 1
(Abaiin¥) Al all sy idagll 5l

3 dasa

53 e sleall e olis o 38 sl sl e Bl ypuaal Rialll Jaant (Sa Vg ¢ i gl 1 pikiall 138 (oS iy 59 Aonia gl (g0 pe s syl 138 i g o3




Co-funded by the

FOSTT

g s p5al 43, - 598347-EPP- 1-2018-1-ES-EPPKA2-CBHE-JP of the European Union

Priority Training Needs

1 International marketing and business 68%
development

Fashion design 63%

Production management 56%

4 Using the smart technologies in design 54%

(computers, machines, etc.)

5 Productivity improvement and waste 51%
minimization

Required Technical Tests

Main Challenges
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Main Challenges

Main Development Areas

Added Value
Products
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The Way Forward

The Way Forward
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